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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Enrollment Management Discussion

Cabinet convened an expanded conversation with college business officers and
instructional officers in preparation for program and service cuts should the
Governor’s tax initiative not pass.

Cost Savings Proposals
Cabinet agreed to learn more about several cost saving proposals including an option
to replace aging equipment with new energy efficient equipment.

TAA Grant Update
An update was given to Cabinet on the District’s selection to receive a $14.9 million
Trade Adjustment Act grant that involves a consortium of 10 community colleges.

Bond Refunding Update

Cabinet received an update on discussions to refund existing bonds, and the
placement of a resolution on the October 10, 2012, Governing Board meeting agenda
for approval to move forward.

Hit

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




